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Since the reform and opening up of China,the stone industry has achieved long term 
development.Yet due to the backward technology and hard competition among the 
stone enterprises, the stone industry as a whole is making a rather low profit,thus 
industry transition is urgently needed. TO achieve further development in the 
industry,the author,starting from the theory of industry value chain,analyzing through 
the existing problems in the industry,such as technology backwardness,quality 
similarity, lagging management strategy,products standard variation and so on, brings 
out the idea of making eco-friendly stone industry as the core value of the industry,to 
accomplish the completion of the stone industry chain.The strategic completion of 
stone industry is a must,and it requires the coordination between enterprises and the 
government.The government should realize the above mentioned trends,aid the 
enterprises with favorable policies,and promote the strategy of combination of 
environmental protection ideas with the stone industry on its own initiative to 
accelerate the sustainable development of stone industry. Also,it should promote 
strategic alliance of the enterprises and speed up the pace of industry integration,raise 
the threshold of the industry to force the stone enterprises to improve themselves by 
increasing capitals and company shares and capital combination.The enterprises 
which are in the stone industry chain should be well prepared to use their own 
advantages to ally with each other, create new sales methods, realize the importance 
of branding and increase the pace of strategic adjustment to promote the further 
development of China stone industry. 





























第 1 章 导论 .............................................................................................. 1 
1.1 选题背景 ......................................................................................................... 1 
1.2 研究目的 ......................................................................................................... 2 
1.3 写作内容 ......................................................................................................... 3 
1.4 研究方法 ......................................................................................................... 3 
1.5 论文结构 ......................................................................................................... 3 
第 2 章 我国石材产业发展现状及问题 .................................................. 4 
2.1 中国石材资源的基本情况 ............................................................................. 4 
2.2 中国石材产业现状及市场分析 ..................................................................... 4 
2.2.1 石材产业的发展过程 ............................................................................ 4 
2.2.2 市场发展 ................................................................................................ 5 
2.3 中国石材产业发展趋势 ................................................................................. 5 
2.4 中国石材产业发展中的问题分析 ................................................................. 6 
2.4.1 三角债问题 ............................................................................................ 8 
2.4.2 中国石材工程重材质而轻技法 ............................................................ 9 
2.4.3 石材产业生产技术落后，绿色环保问题突出 .................................... 9 
2.4.4 社会公共安全问题成热点 .................................................................. 10 
2.4.5 石材企业的经营观念和水平落后 ...................................................... 10 
2.4.6 缺乏品牌意识 ...................................................................................... 11 
2.4.7 缺乏与国际接轨的产品规范性标准 .................................................. 11 
2.5 中国石材产业链的研究 ............................................................................... 12 
2.5.1 产业链及产业链整合的概念 .............................................................. 12 
2.5.2 中国石材产业链的现状和存在的问题 .............................................. 13 
2.5.3 中国石材产业链的整合研究现状 ...................................................... 15 
第 3 章 石材产业链战略整合的形式与内容 ........................................ 17 













3.2 优化产业链环节，促进科技型增值 ........................................................... 20 
3.2.1 通过拓展产业链的内延进行增值 ...................................................... 20 
3.2.2 通过延长产业链的外延增值。 .......................................................... 21 
3.2.3 加强石材产业链的整体管理，强化整链运作意识。 ...................... 22 
3.2.4 加强石材产业链的信息管理。 .......................................................... 22 
第 4 章 绿色石材产业链整合战略举措 ................................................ 23 
4.1 企业在产业战略整合当中的几大举措 ....................................................... 23 
4.1.1 推行品牌战略 ...................................................................................... 23 
4.1.2 创新经营模式 ...................................................................................... 24 
4.1.3 建立行业联盟 ...................................................................................... 25 
4.2 政府在扶持石材产业战略整合当中的举措 ............................................... 25 
4.2.1 政策扶持 .............................................................................................. 26 
4.2.2 政府推动石材产业可持续发展 .......................................................... 28 
4.2.3 推动绿色理念与产业的融合 .............................................................. 29 
第 5 章 结论 ............................................................................................ 31 



















FIRST CHAPTER  GUIDE ................................................................... 1 
1.1 BACKGROUND ....................................................................................................... 1 
1.2 STUDY OBJECTIVE ................................................................................................. 2 
1.3 CONTENTS OF THE COMPOSITION ........................................................................ 3 
1.4 STUDY METHODS ................................................................................................... 3 
1.5 PAPER STRUCTURE ................................................................................................ 3 
THESIS STRUCTURE SECOND CHAPTER   THE PRESENT 
SITUATION AND PROBLEMS OF THE DEVELOPMENT OF 
CHINE STONE INDUSTRY ................................................................... 4 
2.1 BASIC INFORMATION ABOUT STONE RESOURCES ............................. 4 
2.2 CURRENT SITUATION AND MARKET TRENDS ON CHINA STONE 
INDUSTRY ............................................................................................................... 4 
2.2.1 DEVELOPMENT OF STONE INDUSTRY ................................................. 4 
2.2.2 MARKET DEVELOPMENT ........................................................................ 5 
2.3 TRENDS ON STONE INDUSTRY ................................................................... 5 
2.4 ANALYSIS OF PROBLEM ARISING FROM THE DEVELOPMENT OF 
CHINA STONE INDUSTRY ................................................................................... 6 
2.4.1 Problem of debt chain .................................................................................... 8 
2.4.2 ATTACHING IMPORTANCE TO MATERIALS WHILE MAKING 
LIGHT OF TECHNOLOGY .................................................................................. 9 
2.4.3 BACKWARDNESS OF STONE PROCESSING TECHNOLOGY ............. 9 
2.4.4 SOCIAL SECURITY PROBLEMS BECOMING HOT ISSUES ............... 10 
2.4.5 BACKWARDNESS OF MANAGEMENT IDEAS AND LEVELS .......... 10 
2.4.6 UNAWARENESS OF IMPORTANCE OF BRANDING .......................... 11 
2.4.7 LACKNESS OF INTERNATIONAL STANDARDIZATION .................. 11 
2.5 ANALYSIS OF CURRENT SITUATION OF INDUSTRY CHIAN OF 
CHINA STONE INDUSTRY ................................................................................. 12 
2.5.1 INDUSTRY CHAIN AND INDUSTRY CHAIN 
INTEGRATIONCONCEPT ................................................................................. 12 
2.5.2 CHINA STONE MATERIAL INDUSTRY CHAIN OF THE PRESENT 
SITUATION AND THE EXISTING PROBLEMS ............................................. 13 













THIRD CHAPTER REFLECTIONS ON STRATEGIC 
INTEGRATION OF STONE INDUSTRY ........................................... 17 
3.1 MAKING GREEN INDUSTRY CHAIN ......................................................... 17 
3.2 OPTIMIZATION OF INDUSTRY CHAIN .................................................................. 20 
3.2.1 Expanding the inside markets of the industry chain to add the value .......... 20 
3.2.2 Expanding the outside markets of the industry chain to add the value ........ 21 
3.2.3 Strengthening the holistic management of the industry chain ..................... 22 
3.2.4 Strengthening the info management of the industry chain .......................... 22 
FOURTH CHAPTER  STRATEGIC MEASURES ON 
INTEGRATIONS OF STONE INDUSTRY  ....................................... 23 
4.1 MEASURES TAKEN DURING THE STRATEGIC INTEGRATION BY ENTERPRISES ... 23 
4.1.1 Promoting the branding strategy .................................................................. 23 
4.1.2 Innovation on business patterns ................................................................... 24 
4.1.3 Making business alliance ............................................................................. 25 
4.2 MEASURES TAKEN BY GOVERNMENT DURING THE STRATEGIC INTEGRATION .. 25 
4.2.1 Supporting policy ......................................................................................... 26 
4.2.2 Promoting sustainable development ............................................................ 28 
4.2.3 Promoting the integration of environmental protection ideas with the 
industry ................................................................................................................. 29 
FIFTH CHAPTER  CONCLUSION .................................................. 31 















第 1 章 导论 
 1





























































































































































Degree papers are in the “Xiamen University Electronic Theses and Dissertations Database”. Full
texts are available in the following ways: 
1. If your library is a CALIS member libraries, please log on http://etd.calis.edu.cn/ and submit
requests online, or consult the interlibrary loan department in your library. 
2. For users of non-CALIS member libraries, please mail to etd@xmu.edu.cn for delivery details.
厦
门
大
学
博
硕
士
论
文
摘
要
库
